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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 5, 2022 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 5:30 pm at Whitcomb Hall, Main Street, 
Swanzey, NH and remotely using Zoom Meeting. Present at Town Hall were Selectmen Kenneth P. Colby, Jr., 
W. William Hutwelker III and Sylvester Karasinski. Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard. Zoom ID 235 370 4380 or join by phone 1-929-205-6099.  
 
OTHERS PRESENT 
Police Chief Joe Gonsalves, Planning Board member Richard Lane, Civil Engineer Chad Branon with Fieldstone 
Land Use Consultants, Monadnock Regional School District (MRSD) School Board member Dan LeClair, 
resident Kristin Trombly, and Director of Recreation Ashlee Crosby. 
 
MINUTES 

 The regular meeting Minutes of September 28, 2022 were considered. There was a motion by 
Karasinski to approve the meeting Minutes of September 28, 2022. There was a second by Colby and 
no further discussion. All were in favor. Motion passed. 

 The Non-public meeting Minutes #1 and #2 of September 28, 2022 were considered. There was a 
motion by Karasinski to approve the Non-public meeting Minutes #1 and #2 of September 28. There 
was a second by Colby and no further discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Personnel Action Reports  

 Tax Deed property return to mortgage holder 
 
PUBLIC INPUT 
Dan LeClair was present on behalf of the MRSD School Board to get support for a Warrant Article in March of 
2023 for school improvements. He has flyers to distribute with approval from the Board.  Branley said he 
could schedule LeClair to meet with the Board on October 19th. 
 
Kristin Trombly said she would like an update on third party use of Town property. Hutwelker said we do not 
have an answer at this point.  
 
APPOINTMENTS 
Lane Field Proposed Improvements  
The Board reviewed the proposed improvements to the fields as approved by the Planning Board during a 
Site Plan Review. 
Conditions for approval: 

 No longer a center gravel road – will be grass 
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 Show gates with access to north fields on plat 

 Move south parking lot entrance west by 30-40 feet 

 Move fence northerly away from the parking next to West Field to expand spectator viewing area 

 Note 75 foot extension of fence on Put Drive on plat 

 Applicant to return for a compliance hearing 

 Driveway permit from the State NH DOT must be acquired 
 
Branon provided a plan for each of the Selectmen. He said he has met with the Recreation Director  Ashlee 
Crosby and they developed  a plan that allows for some soccer fields.  A large soccer field can be 
accommodated on West Field, and proposed 140 foot temporary fencing has been added to allow sledding 
to continue. Permanent fence can be placed between the two north fields. Also smaller soccer fields are also 
being accommodated, which satisfied the requests of Crosby.  He referred to some revisions on the plat that 
have not been yet made including the extension of the fencing on Put Drive.  He said the remaining items are 
relatively minor.  
 
Crosby said she worked on this plan and she said having two soccer fields is important and this plan provides 
all the fields at that location that they need.   
 
Karasinski asked about fencing around the playground. Branon said there is an approximate 20 foot high 
fence there which should protect children playing.  Colby said he was concerned about the use of the fields 
for soccer and he is pleased about the changes to accommodate soccer. Hutwelker asked about elevation to 
the north. Branon said the entire soccer field is located on flat ground.  The temporary fencing will be open 
to sliding in winter.  Once you leave the fields, the land rises. 
 
Branon said the center roadway will have gates and only be used for emergency access and he said he 
thought it would be lawn surface. He said he would like to see a ten-foot gravel path through there so no one 
sets up a tent on the grass or otherwise tries to use the grassy area.  Branon added that not allowing parking 
in the area is a major improvement.  
 
Lane asked why a need for permanent fencing at all. He said temporary fencing has a life expectancy of up to 
20 years.  He said permanent fencing doesn’t allow for any further recreational activity like sliding. This is 
supposed to be a recreational use, versus satisfying Cal Ripken Baseball.  He said he visited the site recently 
and every field was being used and parking was all over the place.  He said the intent of the property given to 
the Town in 1979 was specifically for recreational use. Lane said putting in a permanent fence limits what can 
be done with the fields. Branon said he has been involved in the fields operations and we replaced temporary 
fencing three times. He said this plan allows for all recreational activity and it allows for responsible 
investment.  He said one goal is to limit ongoing need for funding for expenses and he disagrees that 
temporary fencing will last as long as 20 years.  He noted north of the West Field is woods. He said there are 
not any restrictions created by the plan.  Lane said the maintenance of that facility has been pitiable. He said 
the netting and batting cages have not been maintained, the advertising banners are supposed to be down; 
the maintenance has not been done well.   
 
Trombly said it will be hard to grow grass in the center lane. She also asked is this plan to have younger kids 
play soccer at Lane Field?  Crosby said there are other fields to be used. Trombly also asked about permanent 
fencing with a jog in the fencing. Branon said there will be an off-set and the goal is to prevent foul balls from 
entering another field. There the fencing will be a 4-6 feet high. Trombly said perhaps that is not high 
enough. She said the fence going down the center is a limiting factor to other recreational uses.  She 
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suggested no fencing to allow for other uses. Trombly said she is in favor of allowing more recreational 
activity like snowshoeing or skiing. Branon said there will be gates between fields and the key is to keep 
vehicles off the fields.  That is the reason for permanent fencing. He said permanent fencing also creates 
organization in the layout. He said we are trying to create a plan for baseball and soccer since they have been 
used as such in the past.  Crosby said the gates on the center road will be closed year round.  Crosby said she 
is in favor of permanent fencing between the two north fields.  
 

Karasinski moved to approve the plans as presented with conditions as approved by the Planning 
Board. There was a second by Colby.  All were in favor. Motion passed. 

 
Introduction of Detective Peter Bowers 
Police Chief Gonsalves introduced Bowers. He said Bowers comes from the Sheriff’s office and has had 
experience with Keene. The Board welcomed Bowers to the Swanzey Police Department and all shook hands. 
 
NEW BUSINESS   
High Hazard Dam Rehabilitation Grant Program Notice of Award 
The Board reviewed the Notice of Award as provided by Branley for $926,967. He noted there will be the 
need for further funds, hopefully through grant money. 
 

Karasinski moved to authorize the Town Administrator to sign contract and grant agreements 
relevant to the High Hazard Dam Rehabilitation Grant Program for improvements to Upper Wilson 
Pond Dam. There was a second to the motion by Colby and no further discussion. All were in favor. 
Motion passed. 

 
Job Description Review – Land Use & Zoning Coordinator 
Branley presented a proposed new position to the Board based on increasing activity for the land use boards. 
He also noted an increase in Code Enforcement issues with limited current resources to engage with all of 
them. A few major items prompted staff’s proposal of this new position.  He noted that additional funding 
from grants requires administrative and reporting duties. He added that the new position would allow for 
handling many of the activities noted above while also allowing for taking up some other projects like annual 
review of Town policies which are difficult to get to with increased pressure on staff. Branley also noted 
there is sufficient current funding for the position in the operating budget. He added the job can be reviewed 
periodically and could be designed to address a temporary need.  
 

Karasinski moved to approve the creation of the Land Use & Zoning Coordinator position and job 
description as proposed. There was a second to the motion by Colby and no further discussion. All 
were in favor. Motion passed. 

 
OLD BUSINESS 
Fire Station Project 
Branley asked the Board for any further input from them. He noted the municipal bond rate is 5% + today. He 
suggested not proposing a bond at next Town Meeting and save some money towards the project, or 
perhaps choose a smaller a bond to propose. Karasinski said it might be wise to consider as Branley suggests. 
 
ADMINISTRATIVE UPDATE 
Keene/Swanzey sidewalk and road redesign on State Route 10 
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Branley noted that on October 18th a session will be held to discuss a whole redesign of the roadway and 
sidewalks from Market Basket to the roundabout in Keene.  
 
There was a brief discussion about the extension of the sidewalk on Sawyers Crossing Road. Branley said the 
goal is to eventually reach the Cresson Bridge.  Branley noted DPW and the contractor did an excellent job 
and were able to go a little further than planned. 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(b) The Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter Non-public session pursuant to RSA 91-A:3II(b) the Hiring of 
Public Employee(s). The motion was seconded by Colby. The Selectmen voted unanimously by roll 
call to go into non-public session at 6:12 p.m. Motion passed. Present was Selectmen Kenneth P. 
Colby, Jr., W.  Hutwelker III, and Sylvester Karasinski. Also present was Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Karasinski to leave non-public session and return to public session. The motion 
was seconded by Colby, with all in favor. Motion passed. Non-pubic session ended at 6:14 p.m. 

 
Non-public session(s) per RSA 91-A:3II(b) The Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter Non-public session pursuant to RSA 91-A:3II(b) the Hiring of 
Public Employee(s). The motion was seconded by Colby. The Selectmen voted unanimously by roll 
call to go into non-public session at 6:15 p.m. Motion passed. Present was Selectmen Kenneth P. 
Colby, Jr., W.  Hutwelker III, and Sylvester Karasinski. Also present was Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Karasinski to leave non-public session and return to public session. The motion 
was seconded by Colby, with all in favor. Motion passed. Non-pubic session ended at 6:15 p.m. 

 
Non-public session(s) per RSA 91-A:3II(a) the dismissal, promotion, or compensation of any public 
employee or the disciplining of such employee 
 

Motion was made by Karasinski to enter Non-public session pursuant to RSA 91-A:3II(a) the 
dismissal, promotion, or compensation of any public employee or the disciplining of such employee. 
The motion was seconded by Colby. The Selectmen voted unanimously by roll call to go into non-
public session at 6:15 p.m. Motion passed. Present was Kenneth P. Colby, Jr., W.  Hutwelker III, and 
Sylvester Karasinski. Also present was Town Administrator Michael Branley. 
 
Motion was made by Karasinski to leave non-public session and return to public session. The motion 
was seconded by Colby, with all in favor. Motion passed. Non-pubic session ended at 6:19 p.m. 

 
Motion was made by Karasinski to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes. Motion 
passed. 

 
ADJOURNMENT 
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Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  6:20 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on October 19, 2022 
 


